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Abstract 
Quality culture in higher education is a complex concept and until now it is hard to establish a generally accepted approach. 
European University Association affirmed in 2006 that quality culture is understood as a set of elements: shared values, beliefs, 
expectations and commitment toward quality. The article aims to identify influences driven by institutional quality culture on 
non-formal and formal education in universities. Preparing organizational culture for change involves various activities: 
generating organizational attitudes and practices, creating a climate of mutual trust and support, creating a participative 
environment that includes all stakeholders, empowering members to self-manage and continually improve processes. 
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Quality Assurance in Higher Education Institutions is a wide subject and, during the last decade, it has been given 
great attention. Since the implementation of the Bologna Process (1999), quality assurance has been one of the main 
concerns in higher education.  
Quality Culture is a term still difficult to define. Searching throughout literature, we discover that a unanimously 
accepted notion of this term has not yet been given. According to ESU (former ESIB) Quality Culture is an organic 
internal rather legislated external approach by institutions and departments towards dealing with the delivery of 
quality courses. Quality Culture is based on an internal system of continuous quality which seeks to establish quality 
in higher education through a holistic approach on a day to day basis. 
Organizational culture is a well-known concept and we can find many types of approach in the literature. Higher 
education institutions are a specific type of organizations and they also have a specific organizational culture. 
Universities are facing two different challenges: satisfaction of internal and external stakeholders: 
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x Internal stakeholders: students, teachers and staff  
x External stakeholders: government, quality assurance agencies, employers, parents; we can summarize all those 
as society, in general. 
Starting from the very beginning of defining culture, as Taylor made it in 1871, we are facing”a complex whole 
which includes knowledge, belief, art, moral, law, custom, and any other capabilities and habits acquired by man as 
a member of society” and going forward with Edgar Schein, many papers already synthesized different approaches 
on organizational culture for this type of organization: 
Table 1. Different approaches to organizational culture (Ehlers, 2009) 
Author Approach Cultural elements 
Edgar Schein 
(1992) 
Culture is a pattern of shared basic 
assumptions that the group learned as 
it solved its problems of external 
adaptation and internal integration that 
has worked well enough to be 
considered valid. 
Values 
Artefacts 
Assumptions 
Gerent Hofstede 
(1991) 
Culture is mental coding which allows 
acting coherently; it can be described 
according to symbols, heroes, values 
and rituals 
Symbols 
Heroes 
Rituals 
Values 
Johannes Ruegg- 
Sturm (2002) 
Culture is comparable with grammar 
rules and semantic regulations of a 
language. 
Norms and values 
Opinions and attitudes 
Stories and myths 
Patterns of thought 
Language habits 
Collective expectations 
Gareth Morgan 
(2002) 
Culture is a social and collective 
phenomenon which refers to the ideas 
and values of a social group and is 
influencing their actions without them 
noticing it explicitly 
Value 
Knowledge 
Belief 
Legislation 
Rituals 
The notion of quality culture is understood as comprising two distinct sets of elements: “shared values, beliefs, 
expectations and commitments towards quality” and “a structural/managerial element with defined processes that 
enhance quality and aim at coordinating efforts” (EUA, 2006). As we can see, many elements are similar to a 
cultural approach on an organization.  
Although a broad consensus has been reached about the importance of quality culture, for the concept of quality 
culture in universities it is difficult to establish a generally accepted approach. We could identify many developed 
models: 
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Fig 1. Cultural approach to quality (EUA, 2011) 
As we can see, quality culture is a complex structure involving all internal stakeholders and many internal 
processes. The most important parts in all the process are communication, trust and participation – key elements of 
educational process (formal or non-formal).  Building such a culture takes many years of hard work and 
commitment from all. We tried to make a short analyze about how quality culture elements influence educational 
processes in an institution. We assumed that in an university we have both forms of education (formal and non-
formal). 
Fig 2 Quality culture in higher education (Ehlers, 2009) 
Table 2 – Influence of quality culture elements on formal and non-formal education 
Quality culture element Formal education Non-formal education 
Norms and values 
Are transmitted by the activities and general 
expectation of  the institutions standards 
(make pressure on the quality outputs – 
graduates)  
Easley transmitted throw the activities which 
develops attitudes     
Opinions and attitudes 
Teachers, in their role can influence 
students, educational activities are also 
influenced  
Activities are developed according to the 
interaction of teachers-students opinions 
Stories and myths Embedded in discipline content if is proper Specials activities are develop for a proper understanding of institution history 
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Patterns of thought Embedded in norms  Can be explicit observed in activities 
Collective expectations and Knowledge Establish the level of difficulty and how the evaluation is done Coworking activities 
Legislation Instates framework of educational processes  No influence 
   
When we speak about formal and nonformal education, developed in universities or outside of universities, we 
have to take in to consideration also the people that are facilitating the activities – in this case teachers. Formal and 
nonformal environmental educators seeking to transform adult attitudes and behaviors face unique challenges in 
first, transforming adults’ attitudes and behaviors; second, moving away from environmental adult learning 
transformation in practice; and finally, linking the global to the local given the challenges associated with 
transformation (Brigette, 2010). As we can see, the educational act influence the behavior of students, and this is 
reflected in their action inside the institutional context. Each higher education institution have their own local 
context that are facing and organizational culture is also adapted to it.  
Universities exist to create and share knowledge (Serban, 2002), and sharing process involves interaction and 
also sharing beliefs, all of this have to happened in a proper environment, educational process is the main action that 
is taking place in a higher educational institutions, being formal, nonformal or informal. The main output of the 
educational processes are the graduates and their ability of working in a real context. An organizational culture that 
is focus on quality, making the step to quality culture will provide not only students with good competences in their 
fields, but also with social competences developed from the interaction during their educational program. Nonformal 
education and also informal education have their own part in all this process.  
Fig 3 Processes during educational programs in universities 
Making changes in organizational culture for an empowerment of quality culture will influence all the processes 
in the system and many influences will be observed on educational activities developed in universities – formal 
education, nonformal education and also informal education. We should see this as an advantage because”in the 
modern economy successful organizations are organizations which create, store, share and embody new knowledge 
in the form of new or improved products and services” (Omerzel, 2011). 
Quality culture in higher education institution is a complex and long term process that implies full involvement 
and ”there is no doubt that the type of culture prevailing in an institution has a great bearing on its performance” 
(Muya, 2012). Educational processes are also influenced, as a matter of fact a good part of quality culture is created 
because of the educational processes that take place in university. Interaction between students, teachers and staff 
during the educational act and not only creates the culture of that institution, and also they have a direct impact on 
the development in the same time with the external factors, local context and national framework. Attitudes and 
values are established by the people and interaction between them.   
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